Great Lakes Fisheries Leadership Institute
Lake Huron Meeting # 2 (ONLY Lk Huron Participants)

Dates: November — Friday 7" / Saturday 8th
Location: Port Huron — Thomas Edison Inn
Lodging: Port Huron — Thomas Edison Inn (on the waters of Lake Huron!)

Second Meeting (Port Huron), Tentative Agenda:

Meeting Themes:  Lake Huron Fisheries, User Groups, and Management

Friday, November 7th

9-10:00 a.m. Arrival / Check-in (1-2 hr)

10:00 am.  Welcome / Review of 1% two meetings / What to Expect (1 hour)

11:00 a.m. Bob Haas, MDNR Fisheries Division

Noon LUNCH (1 hr)

1:00 p.m. Fisheries Management, Cont. (1-2 hours) — Dr. Dan Hayes, MSU FW Dept
NOTE: this is to be a follow-up session, building on Jim Johnson’s
base fisheries management discussion

- Break -

Habitat Issues (1 % - 2 hours) — Dr. Dan Hayes, MSU FW Dept
[Integrating FISHERIES HABITAT MODULE]
5:00 p.m. Dinner (1-2 hours)
7:00 p.m. Institutional Arrangements (briefly) (1 hour)
...Picking up where we left off with State meeting

[Integrating G. L. Fisheries Institutional Arrangements Module]

9:00 p.m. Evening snacks / social event

Saturday, November 8"

8:00 a.m. Donuts and Coffee / Overview of day — what to expect

8:30 a.m. Introduction to User Group Diversity (2 ¥ hours total)
1) Commercial and Subsistence Fishing (20 minutes)
[Integrating COMMERCIAL FISHING MODULE]
- State Licensed
- Tribal



10:45 a.m.

11 p.m.

Noon

1:00 p.m.

2-2:30 p.m.

3-4:00 p.m.

2) G. L. Charter Fishing Industry Survey (20 minutes)
—Janice Deaton, MCBA

2) Tribal Fishing and Treaty issues (20 minutes)
— Arnie Parish, Bay Mills Indian Community

3) Sport Fishing Overview (20 minutes)
- Dan Thomas, Great Lakes Sport Fishing Council

4) Increasing Participation in Fishing & fisheries related activities (30 min)
— Heather VanDenBerg, Clinton River Watershed Council

BREAK / mingle (1/2 hour)

User Group Diversity, Continued
1) Commercial vs Sport Role Playing Activity to generate discussion

2) User conflicts and resolution — a shared resource
* Commercial —vs- Sport
* Tribal —vs- State licensed
* Special Interest Groups — species interests, fishing
preferences
* 2000 Consent Decree —Case Study of 1836 Treaty
tribes, US, Michigan, sport, charter, commercial fishing

Lunch

Continuing User Group Diversity (1 Hour or time as needed)
Reflection, Discussion re: resource sharing, conflict resolution, etc.

NOW, WHAT’s YOUR ROLE?? — Service Projects (1 — 1 % hours)
- REFLECTION on GLFLI
- Service Projects
- CHALLENGE to GET INVOLVED

Evaluation and Goodbyes / Good lucks

DEPARTURE...Have a safe trip HOME!!



